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Background on the Alliance

The Alliance for Health Policy and Systems Research (the Alliance) works to 
improve the health of those in low- and middle-income countries by 
supporting the generation and use of evidence that strengthens health 
systems. As an international partnership hosted by the World Health 
Organization, we work together with organizations around the world to:

• Support institutional capacity for the conduct and uptake of health policy 
and systems research;

• Stimulate the generation of knowledge and innovations to nurture learning 
and resilience in health systems; and

• Increase the demand for and use of knowledge for strengthening health 
systems.



2. The Alliance’s past work on PHC



The Alliance’s Past Work on PHC

PRIMASYS

The Astana Declaration and 
the Operational Framework on PHC

Embedded PHC Research Consultation 

Achieving Health for all: 
Primary Health Care in Action

BMJ Global Health Special Issue

Supported the development of twenty (20) 
case studies in selected LMICs

Particularly emphasizing the need for a focus 
on PHC research to inform and accelerate 
progress

Embedded  primary health care research 
priority setting to engage communities and 
build learning health systems 

Collection of case studies from LMICs

A September 2019 Special Issue focused on 
strengthening primary health care

WHO Bulletin Theme Issue on PHC A Special Issue of the WHO Bulletin focused 
on Primary Health Care



PRIMASYS: Case studies in 20 countries

• Analysis of primary care systems in twenty (20) countries

• Inform national health plans and health systems reforms

• Covers key aspects of primary care systems, including policy
development and implementation



Astana Declaration and the Operational Framework 
on PHC  



BMJ Global Health 

• Capturing the voices of policymakers, 
implementers and providers and 
researchers, collaborative and 
inclusive work of numerous 
institutions to inform and build a 
research consortium to address 
current and identify emerging priority 
knowledge needs

Strengthening Primary Health Care Through Research: Prioritized knowledge needs to achieve            
the promise of the Astana Declaration (September 2019 - Volume 4 - Suppl 8)



A priority setting exercise for embedded research 
on primary health care

• Regional consultations to prioritise
research questions on PHC and 
develop action plan to advance 
embedded research on PHC



Achieving Health for all: Primary Health Care in Action

• Collection of case studies from 
LMICs that embraced PHC

• Contributes to bridging the gap to 
support PHC policy making and 
PHC systems reforms 

• Building on our commitment to 
knowledge generation and uptake 
for LMIC health systems 
strengthening 



Special Issue of the WHO Bulletin

• The Alliance partnered with the 
Integrated Health Services Department 
to guest edit a theme issue of the 
WHO Bulletin - Primary Health Care: 
realizing the vision

Volume 98, Number 11, November 2020, 725-820 



Special Issue of the WHO Bulletin

“The COVID-19 pandemic has further 
underscored the essential primary 
health-care principle that protecting and 
promoting health requires a whole-of-
government and whole-of-society 
approach”

Dr Tedros Adhanom Ghebreyesus, 

Director-General, World Health Organization 

Strengthening our resolve for primary health care, Bulletin of the World 
Health Organization, Volume 98, Number 11, November 2020



3. The Alliance’s future work on PHC



The problem

• COVID-19 has challenged countries' health systems

• Countries have largely not used a primary health care 
approach to address COVID-19

• Countries have struggled to maintain essential services 
and manage emergency health services

• Critical gaps in knowledge on how best to develop, 
support and sustain meaningful engagement at all 
levels of the health system



What we will do?

Document and assess evidence on how 
existing efforts to advance PHC have been 

affected by the ongoing COVID-19 pandemic  

Distill lessons learned 
and synthesize evidence 

on best practices to 
inform ongoing and 

future policy processes 



Approach and Methodology 

Adapt and apply to refresh the twenty case studies to understand how countries 
responded and are responding to the ongoing pandemic 

Analyze across five themes developed from the Astana PHC framework 

Revisit and use 20 PRIMASYS case studies as a baseline



Adapted Astana PHC Operational Framework for 
Analysis

Scaling up and 
managing critical 
emergency services

01
Maintaining essential 
services

02
Managing referral 
systems to ensure 
appropriate 
distribution of service 
load

03
Engaging and 
communicating with 
communities 
effectively and 
leveraging community 
resources; 

04
Addressing broader 
health determinants 
and working 
multisectorally to 
improve health. 

05



www.who.int/alliance-hpsr

Thank you!

AllianceHPSR

martenr@who.int


